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Academic Portfolio

Instructions for Use

This tool, adapted by the workgroup, includes both an educational portfolio and a professional development portfolio. 
We recommend it be used as a formative measure with the goal of documenting the fellow’s scholarly work in order to demonstrate growth and development over time. 
The first worksheet entitled “Worksheet: Designing an Educational Portfolio for the Academic Year” is best completed at the beginning of the year so that fellows can reflect on their goals and review them with the faculty mentor or program director. The rest of the portfolio is completed throughout the year, as the fellow documents academic productivity.
Instructions for Entering Data
By Hand

Print the assessment tool and fill it out.

On the Computer

Text—Type the text (eg, fellow’s name) in the shaded area, then press the Tab key to move to the next field.

Checkbox—Click in the box or press the spacebar to select it.

Saving—Select File, Save As, and save with a new name.

Editing—If you want to make changes to the assessment tool, you must first unlock it so that it is no longer a form. To display the Forms toolbar in Word 2003, from the menu select View, Toolbars, Forms. Click the Protect Form icon to unlock it. Be sure to lock the form again after you have made the edits.
Academic Portfolio
What is a portfolio?

In finance, a portfolio is a collection of investments held by an institution or a private individual. Holding a portfolio is part of an investment and risk-limiting strategy called diversification. By owning several assets, certain types of risk (in particular specific risk) can be reduced.

What is the theory behind the concept of portfolio?

Modern portfolio theory (MPT) was introduced by Harry Markowitz with his paper “Portfolio Selection,” which appeared in the 1952 Journal of Finance. Markowitz later won the Nobel Prize for Economics in 1990 for propounding the portfolio theory.

Briefly, the theory states, a portfolio that is invested in multiple instruments (domains) whose returns are uncorrelated will have an expected simple return, which is the weighted average of the individual instruments’ returns.

An efficient portfolio is one that gives the largest expected return for a given level of risk. As the size of the portfolio increases, the total level of risk falls, but by a progressively diminishing rate.
What is an educational portfolio?

An educational portfolio contains work that a learner has selected and collected to show growth and change over time. The learner’s reflection on the individual pieces of work as well as an overall reflection on the story that the portfolio should tell are critical components of an educational portfolio.
What is a fellow’s professional development portfolio?

A fellow’s professional development portfolio is a purposeful collection of professional activities and products that demonstrates to others what the fellow has accomplished during the fellowship period. The collection of work must include fellow participation in selecting contents, the criteria for selection, the criteria for judging merit, and evidence of student self-reflection. The professional development portfolio can serve as tool for formative and summative evaluation to showcase fellow’s work for employment and marketing purposes.
What are components of a fellow’s portfolio?

A portfolio is a purposeful collection of fellow work that exhibits the fellow’s efforts, progress, and achievements in one or more areas of the curriculum. The collection may include the following:

· selected content area(s) to focus on

· criteria for selection

· criteria for judging outcomes (identifying timeline and milestones)

· evidence of a fellow’s self-reflection.

It should represent a collection of fellows’ best work or best efforts, fellow-selected samples of work experiences related to outcomes being assessed, and documents tracking growth and development toward obtaining identified outcomes.1 

Why use a portfolio?

In the current employment market, performance assessment is related to not just the monitoring of fellows’ mastery of palliative care but also includes assessment of administrative and leadership skills, teaching ability, and evidence of scholarship. 

Portfolios can

· enhance the assessment process by revealing a range of skills 

· track the trajectory and the processes involved in accomplishment of goals 

· reflect change and growth over a period of time. 

Faculty can use them for a variety of specific purposes, such as
· encouraging learner identification of specific goals to be accomplished

· encouraging self-directed learning

· fostering learning about learning and teaching

· demonstrating progress toward identified outcomes

· providing a way for fellows to evaluate themselves as learners

· offering opportunities for mentor-supported and peer-supported growth.
What are types of portfolios used in a training program?

Three types of portfolios are useful in a training program2,3:

· Learning (Formative) Portfolios, which usually occur on an ongoing basis supporting professional development
· Assessment (Summative) Portfolios, which usually occur within the context of a formal evaluation process
· Employment (Marketing) Portfolios, which are used for seeking employment.
How do you design an effective educational portfolio?

Here are some possible steps in establishing an educational portfolio.
· Identify your personal interests and goals.

· Establish a personal strategy for your educational portfolio.
· Assess portfolio for potential risks and benefit.

· Identify milestones and timelines.
· Assess portfolio using predetermined outcomes and revise as appropriate on a yearly basis. 
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Academic Portfolio Development

	Fellow:      
Date:      

	Competency Domain: Practice-Based Learning, Interpersonal and Communication Skills, Professionalism, and Medical Knowledge

	Purpose:      

	Instructions:      

	Worksheet: Designing an educational portfolio for the Academic Year

	After graduation from the fellowship, most of the jobs you seek will require expertise in one or more of the following domains:

a. Clinical expertise

b. Teaching expertise

c. Administrative expertise to run an existing program or to create and foster new programs

d. Quality improvement expertise

e. Research expertise.
Now use the circle above to create a pie chart that will graphically represent your ideal job (based on the above domains).


	Worksheet: Designing an educational portfolio for the Academic Year

	What type of healthcare setting would you like to work in? (Please rank in the order of importance from 1 to 8. Avoid assigning tie ranks.)

	Healthcare Setting
	1
	2
	3
	4
	5
	6
	7
	8

	Academic institution
	     
	     
	     
	     
	     
	     
	     
	     

	Capitated system
	     
	     
	     
	     
	     
	     
	     
	     

	County system
	     
	     
	     
	     
	     
	     
	     
	     

	Home hospice
	     
	     
	     
	     
	     
	     
	     
	     

	Private hospital
	     
	     
	     
	     
	     
	     
	     
	     

	Private practice
	     
	     
	     
	     
	     
	     
	     
	     

	VA facility
	     
	     
	     
	     
	     
	     
	     
	     

	Other (specify)      
	     
	     
	     
	     
	     
	     
	     
	     

	To foster well rounded professional development, fellows are expected to demonstrate basic competence in at least three of the following six common skill domains plus demonstrate advanced competence in at least one of the domains.

	Worksheet: Designing an educational portfolio for the Academic Year

	Worksheet: Designing an educational portfolio for the Academic Year 

Identify one intention or aspiration in at least three of the following areas:
1. Teaching: 
 FORMCHECKBOX 
 Teaching house staff      
 FORMCHECKBOX 
 Teaching medical students      
 FORMCHECKBOX 
 Teaching other disciplines      
 FORMCHECKBOX 
 Teaching peers      
2. Scientific writing
 FORMCHECKBOX 
 Write a Fast Fact*      
 FORMCHECKBOX 
 Write a review on a Scientific manuscript      
 FORMCHECKBOX 
 Write a review paper      
 FORMCHECKBOX 
 Write a case study/ case series      
 FORMCHECKBOX 
 Write a research paper      
 FORMCHECKBOX 
 Other ( specify)      
* Fast Facts are peer reviewed, brief, and practical online summaries created and updated by the End of Life/Palliative Education Resource Center (EPERC) at the Medical College of Wisconsin and are available online at http://www.aahpm.org/resources/index.html#Fast


	5. Research
 FORMCHECKBOX 
 Join an existing project      
 FORMCHECKBOX 
 Create and execute a new project      
 FORMCHECKBOX 
 Other (specify)      
Please describe your specific interests, skills, and prior work (if any) in a few sentences.
     
6. Administrative
 FORMCHECKBOX 
 Seek additional training (CAPC etc)________________

 FORMCHECKBOX 
 Do a Quality Improvement project:_______________

 FORMCHECKBOX 
 Train to become a certified medical director_________

 FORMCHECKBOX 
 Other (specify): ____________




	Academic Portfolio Development

	Fellow:      
Date:      

	Competency Domain: Practice-Based Learning, Interpersonal and Communication Skills, Professionalism, and Medical Knowledge

	Purpose:      

	Instructions:     

	Scholarly project timeline worksheet

(Please use one sheet per project)

	Specific aim (describe your project outline in a few sentences):

     


	Anticipated outcome/product/deliverables: 

     



	Academic Portfolio Development

	Fellow:      
Date:      

	Competency Domain: Practice-Based Learning, Interpersonal and Communication Skills, Professionalism, and Medical Knowledge

	Purpose:      

	Instructions:     

	Proposed Workflow Outline

	Please remember that during the quarterly scheduled meetings, your advisor will check in with you about your progress with the project and track the timelines and milestones achieved. Please set realistic timelines as we will track your progress through the project with respect to both milestones and timelines 

	Project activity (please be very specific and list tasks to be performed)

	Proposed Timeline in Quarters

	
	1st
	2nd
	3rd
	4th

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Faculty mentor (if you do not identify a person, your advisor will help you identify an expert):

     


	Expected time commitment from faculty mentor (hours per year):
     


	How often do you plan to meet with your mentor? 
     



	Academic Portfolio Development

	Fellow:      
Date:      

	Competency Domain: Practice-Based Learning, Interpersonal and Communication Skills, Professionalism, and Medical Knowledge

	Purpose:      

	Instructions:      

	For Office Use Only: to be completed by Faculty Mentor

	Is the fellow’s proposed project appropriate with respect to

1.  FORMCHECKBOX 
 Scope of project:      
2.  FORMCHECKBOX 
 Proposed milestones:     
3.  FORMCHECKBOX 
 Proposed timelines:     


	Faculty mentor’s comments (if any)      

	Faculty mentor’s consent signature and date: 

	Is project approved as the fellow’s scholarly project?   FORMCHECKBOX 
 Yes        FORMCHECKBOX 
No

	Recommend revisions?      

	Follow up meeting dates:

1.      

2.      

3.      


	I have reviewed this proposal with the fellow.  FORMCHECKBOX 
 Yes        FORMCHECKBOX 
No

Program Director Signature:      
Date:      

	I have reviewed this project and the feedback with my program director: ____ Yes _____ No

Fellow Signature:      
Date:      
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